
Future Research Leaders Program Module 7 

Managing and Leading People in a Research Context

People management information embedded in the case study.  It may be a useful reference point for developing illustrations and examples.

Stupendous agreed that with such a history in the region, the Murray-Darling Management Trust needed to be strategic in identifying a suitable research partnership that would support its goals and also enable best practice to be identified and pursued. On review of Stupendous’ research track record, Sheldon and MDMT members agreed that Professor Stupendous and his research team were qualified to support and developed the best and latest scientific, social, cultural and economic research, evidence and analysis. It also strongly desired the publication of any results of those investigations, as it believed the MDMT’s dedication and commitment to the region might provide assistance to international organizations battling similar environmental issues. 

With this in mind, Murray-Darling Management Trust built a partnership with your university. It chose a Go8 for many reasons. Firstly, it believed that a comprehensive research-intensive university would have the expertise and know-how to support the various projects. Secondly, it was keen to draw on Federal Government funding to assist its development agenda, and believed a Go8 university would have the best know-how to gain this support. Thirdly, it had a long history of collaborative projects with various researchers in the university and they had been well managed and successfully concluded. Fourthly, MDMT knew the basis of their research would be multidisciplinary and that Go8’s would provide the largest pool of excellence across the range of disciplines required.

Professor Stupendous recognised the challenges associated with such a complex project. He also acknowledged that it would be necessary to draw in others to assist with the leadership of the project. He was delighted when Professor Prolific agreed to be the second Principal Investigator and co-director of the project. She had directed many complex collaborative research projects with significant national recognition for the outcomes. Together they would be drawing together a range of leading researchers, with some having far less experience in cross-disciplinary collaboration. The directors could think of suitable honours and postgraduate students, postdoctoral fellows and various academics from the different disciplines, including a number of very senior researchers with international profiles. 

Stupendous and Prolific spent many days discussing the practicalities of the research program with Sheldon Shepherd. A formal arrangement was arranged and welcomed by both parties. With the initial memorandum of understanding signed, the exciting work could now begin ...
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